Behind The Scenes

Control & Quality

There’s more to delivering
training than showing
up and speaking to

an audience. Crane
Tech understands the
importance of ensuring that every
detail of your training is handled
professionally and thoroughly. We
set a high standard for ourselves, and
Behind the Scenes provides an inside
look at just some of the detail re-

quired for this level of quality.

More than what you expect..

...It's what you deserve!
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Training & Compliance

What does it take to be a qualified person? Ask twenty people and you may get
twenty different answers. Crane Tech has worked on this issue since 1977, and
with thousands of operators trained, our methods ensure qualification through

competency based training, written and practical testing.

The right stuff... It all starts with proper training. Attempt to deliver too much
information over too short a period is like drinking from a fire hose. Avoid critical
issues and adult learners become bored, even angered, when you waste their time.

You've got to know what’s required and deliver it.

Remove the bullet points... If your going to teach something it’s important that
each subject fits into a bigger picture. Bullet points leave too many loose ends and
lack necessary detail. Comprehensive training includes practical information, pre-

sented clearly, that relates to the job.

According to most ASME standards, qualification requires one to demonstrate
knowledge and to demonstrate skill. Writ- 3
ten tests must be fair but challenging. [
Practical tests must ensure that subjectivity
is removed so that each candidate has the §

same opportunity to demonstrate their

skill.

Confidence improves when personnel

achieve a high level of qualification. The
reliability of your workforce improves when your personnel can be counted on to

get the job done right... the first time.

Results you can see... We focus on individuals not groups. Knowledge and skill are
greatly enhanced with proper compliance based training. In the end, it’s all about

reliability.




